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Throughout 100 years history of the gas station, rapid development of the auto industry is 
undoubtedly decisive force, but requirement for the convenience from customers is the 
main power to promote industry reform all the time. Especially in recent 20 years, upgrade 
acceleration of gas station industry technology and equipment in Europe, America and 
other developed countries, gradually realizes fine management. With more convenience 
stores and supermarket operators coming, market competition becomes more intense, 
driving the gas industry continuous development. Operators of gas station hope to foresee 
future trends, in order to actively respond in time. Delegation system of filling station 
managers is the core work of gas station management, particularly for operation of large 
network of petrol stations. Petrol station managers face so many problems, such as market 
challenges, supply chain management of oil and non-oil products, core node of safety 
control in the internal control management. At the same time, they play a crucial role in 
building corporate entire core competition. 
 
The main research of the thesis is principal – agent relationship of gas station managers, 
combining related management theory and real cases. It aims to integrate theory with 
practice, trying to establish excellent station delegation system, which meets actual 
demand and development of the gas industry. The thesis uses four types of research 
methods: literature and data studies, combination of practical research and normative 
research, comprehensive application of the theories and methods of economics and 
management, questionnaire. Meanwhile, the thesis puts to use many theories, including 
property right theory, Principal-agent theory. Through efforts for many years, SC 
Corporation has achieved certain results in principal – agent system construction of gas 
station manager.  Through the study of principal – agent system improvement in SC 
corporation, it helps track the progress of the industry, clarify the development trend and 
prospect in the future, and construct advanced principal – agent system for gas station 
managers. It also plays significant role in SC Corporation along the era situation, making 
scientific development strategy, meeting customer satisfaction, and continuously 
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